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THE FOLLOWING AGENDA ITEMS HAVE HAD CHANGES TO THEIR RECOMMENDED ACTIONS SINCE 
RELEASE OF THE AGENDA TO THE PUBLIC: 
 
 Item:  None 
 

S  u  p  p  l  e  m  e  n  t  a  l    I t e m (s) 
 
S3A. County Executive Office – Public Hearing to consider 2024 Annual Recruitment and Vacancy Report 

as required under Government Code Section 3502.3, Assembly Bill 2561 and receive and file report 
presentation – All Districts 

 
SCS3. County Executive Office - CONFERENCE WITH LABOR NEGOTIATOR - Pursuant to Government 

Code Section 54957.6: 
 Agency Negotiator:  Jamie Newton, Chief Human Resources Officer 
 Unrepresented Employee:  County Executive Officer    
 
SCS4. County Counsel - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant to 

Government Code Section 54956.9(d)(1): 
 Name of Case: Kimberly Jones v. County of Orange, Orange County Superior Court Case No. 30-2023-

01326674-CU-PO-CJC 
 
SCS5. County Counsel - CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - 

SIGNIFICANT EXPOSURE TO LITIGATION - Pursuant to Government Code Section 54956.9(d)(2): 
 Number of Cases: Multiple 
 
SCS6. County Counsel - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant 

to Government Code Section 54956.9(d)(1): 
 Name of Case: B.H. v. Orange County Social Services Agency, Orange County Superior Court Case No. 

30-2021-01206361-CU-PO-CJC 
 
SCS7. County Executive Office - PUBLIC EMPLOYEE APPOINTMENT - Pursuant to Government Code 

Section 54957(b): 
 Title:  Public Defender 
 
SCS8. County Counsel - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION - Pursuant 

to Government Code Section 54956.9(d)(1): 
 Name of Case: Tracy Miller v. County of Orange et al., Orange County Superior Court Case No. 30-

2022-01262015 
 











Annual  Recrui tment
and Vacancy Report

County Executive Office
Human Resource Services

2024 Calendar Year

Complying with AB 2561 /  Government Code 3502.3
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On January 1, 2025, California Assembly Bill  (AB) 
2561, Government Code 3502.3 was 
implemented. 

• Requires public agencies to present its
vacancy status and recruitment efforts at
least once per fiscal year at a public hearing
before the governing board, prior to budget
adoption.

• Allows employee organizations to present at
the hearing.

• If the number of vacancies in any one
bargaining unit meet or exceed 20%, the
employee organization can request additional
information be presented at the hearing.

Background
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Countywide
Vacancy 

Overview

2024

Total Average Vacancy Rate

Average Monthly 
Vacancies

1,933

Average Monthly Position 
Count
19,167

Total Hires
2,517

*Data from January 1, 2024 to December 31, 2024*

Attachment A

Page 3 of 16



44

*Data from January 1, 2024 to December 31, 2024*

2024 Vacancy Factor & Hire Metrics by
Union/Bargaining Unit
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2024 Vacancy Factor & Hire Metrics by
Union/Bargaining Unit
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*Data from January 1, 2024 to December 31, 2024*

2024 Vacancy Factor & Hire Metrics by Department
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*Data from January 1, 2024 to December 31, 2024*

2024 Vacancy Factor & Hire Metrics by Department
(Continued)
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Recruitment Efforts 

Launched Orange 
County Career 

Academy

Enhanced 
Marketing and 
Social Media 

Efforts

Expanded 
Recruitment

Outreach 
Measures & 

Events

Revised 
Recruitment Rules 

and Policies
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Onboarding & Retention 
Efforts 

Completed 
Classification and 

Compensation 
Studies on 
Impacted 

Classifications

Launched 
Countywide-
Engagement 

Survey

Developing new 
programs for 

expanded 
workforce 

development 
efforts

Implementation 
and analysis of  

experience 
surveys during 
recruitment  & 

onboarding 
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• Extra Help and Limited-Term
Employees now qualify for internal
recruitments

• Enhanced and added various
assessment options to allow for more
streamlined assessments when
needed

• Expanded usage of Interjurisdictional
Transfer types and opportunities

• Added flexibility to streamline
processes and remain competitive

• Provided additional flexibility for
referrals to streamline and expedite

Recruitment
Efforts

Rules & Policies
Update
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Increased visibility across 
all social media platforms 

+6,955 new followers
 (20.26% increase)

Recruitment
Efforts

Marketing & Social 
Media

New Branding & 
Image

Focused Job Ads!
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Increased outreach efforts with stronger attendance at 
local job and career fairs within our community, 
collaborated with community partners, and improved 
visibility reaching over 20 million people!

Recruitment
Efforts

Outreach Efforts & 
Events

• Attended 36 Total Hiring Events
⚬ 21 @ Local Colleges and Universities
⚬ 15 Community & Miscellaneous Events

• Hosted numerous one-day hiring events
⚬ OC Community Resources
⚬ Health Care Agency
⚬ Social Services Agency
⚬ OC Sheriff’s Department

• Enhanced partnerships with local high schools, 
colleges and universities for local advertising and 
increased visibility as an employer of choice
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• Completed 13 Classification and Compensation Studies, impacting
563 positions.
⚬ Reviewed job duties, title description, and minimum

requirements
⚬ Adjusted pay, if necessary

• Added/Deleted Classifications that align with County’s interests and
business needs to provide proper services to the public.

• Recommended salary increases to 39 classification specifications
including:
⚬ Executive Secretary and Secretary Series
⚬ Paralegal Series
⚬ IT Applications Developer Series
⚬ Paid Intern Series
⚬ Clinical Psychologist Series
⚬ Physician & Correctional Physician Series
⚬ Public Health Microbiologist Series
⚬ Sheriff’s Community Services Officer Series

Retention Efforts

 Classification & 
Compensation  

Studies
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• Orange County Career Academy
⚬ Piloted program for recent high school

graduates
⚬ Paid on the job training/professional skills

development
⚬ 12-month rotational program
⚬ Clerical & Laborer Pathways

• Internship Programs
⚬ Paid and Unpaid Student Internships
⚬ Trades Apprenticeships

• Justice-Involved Work Development Program

• Internal Mentoring Workplans and Guides

• Partnerships for discounts on college programs,
certifications, and tuition

Retention Efforts

Workforce 
Development 
Opportunities

Attachment A

Page 14 of 16



2

• Enhancing turnaround times on background processes
(fingerprints, reference checks, etc)

• Monitor survey results to all new hires to gather insight about
recruitment and onboarding experience for continual
improvement

• Providing E-Offers and Pre-Onboarding information to minimize
paperwork completed on Day 1 and help employees feel
connected BEFORE they start

• New Employee Orientation/Onboarding by Learning &
Organizational Development
⚬ Engages new hires
⚬ Creates sense of belonging and community
⚬ Provides them with resources
⚬ Helps them picture a lifetime career with the County

Onboarding 
Efforts

Improved 
onboarding 
experience
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Opportunities for
Continuous Innovation and Operational Excellence

Continue to enhance 
analytics process 
and strategy and 

ensure all 
departments report 

data consistently

Enhance technology 
and options to make 
background checks 
and pre-boarding 
more streamlined 

and efficient

Conduct a full-process 
recruitment audit to 
identify bottlenecks 

and opportunities for 
efficiency 

improvements and 
consistency

Leverage social media to 
engage with the public 
and offer live insights, 
lunch & learn sessions, 

and Q&A with 
professionals to continue 

our reputation as an 
employer of choice 
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